AUDIT MONITORING COMMITTEE (AMC) IDENTIFIES A "VARIANT RESULT"

The member may appoint a surgical

AMC notifies the member. colleague to assist with review.
The member & AMC review the relevant The surgeon may request review of the
cases. Data relevant to the review are data by a member of the ANZSVS.

collated & checked for accuracy.

The review demonstrates unsatisfactory
results. De-identified data sent to the
The review demonstrates satisfactory President of the ANZSVS for review. The
results. surgeon is informed in writing of the
outcome of the review and advised to
stop performing the procedure(s).

Continue audit.

Surgeon does not want to stop
The surgeon agrees to stop the performing the procedure(s).
procedure on a permanent basis.

Surgeon requests temporary halt, Chair of the ANZSVS natifies:

pending re-training and re- Head of the appropriate vascular unit.
credentialling by Board of Vascular Director of Medical Services at the
Surgery. hospital.

RACS via President of ANZSVS

Note 1. The members of the ANZSVS Audit Monitoring Committee (AMC) are responsible for determining the thresholds for
complications warranting review, after discussion and agreement by the members. Where appropriate, the thresholds used by the ACHS
may be the limit chosen.

Note 2. If it is not possible for the independent reviewer chosen by the member and the AMC to reach consensus, the issue will be
referred to the Board of Vascular Surgery for a final determination of satisfactory or unsatisfactory performance or other recommendation.

Note 3. The algorithm does not envisage advice to stop all operating unless audit showed unsatisfactory results in all types of
operations performed. Thus the surgeon would only cease performing that particular operation that gave unsatisfactory results. Referral to
the Medical Board may result in the suspension of all operating rights.

If there are continuing issues with the surgeon performing operations at an unsafe level then notification of the concerns of
the AMC may be made to the Medical Board after discussion in writing with the president of the ANZSVS.



